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Introduction 
A performance appraisal system is 
implemented by almost every company, as 
it is very difficult to achieve the desired 
organizational goals without having an 
appropriate, accurate and timely feedback 
of performances evaluation. If such system 
is not present in the organization, it 
becomes even more difficult to identify the 
hanges required to sustain in global world. 
It is applied for measuring and evaluating
the actual job performance of the 
employees. Hence, the outcomes after the 
evaluation process is helpful in 
determining rewards and the  feedback for 
determining the training needs and career 
planning and enhancement. The 

Performance Appraisal system is widely used as a tool to enhance employee efficiency in the organization for 
overall growth and success in today’s competitive world. Nowadays, more emphasis is given on responses of 
employee towards appraisal system and the
determining the effectiveness of an appraisal system. In present scenarios, organization trust more on 
incorporating the fair and judgmental appraisals because they are more concerned abo
satisfaction. The aim of this research is to assess the employee’s reactions and attitude towards performance 
appraisal system in Two Wheeler Automobile Sector. This paper will also help in assessing the positive and 
negative reactions of employees and the influence of demographic characteristics on employee attitude towards 
appraisal system in Automobile Sector.
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A performance appraisal system is 
mented by almost every company, as 

it is very difficult to achieve the desired 
organizational goals without having an 
appropriate, accurate and timely feedback 

If such system 
is not present in the organization, it 

more difficult to identify the 
in global world. 

for measuring and evaluating 
job performance of the 

the outcomes after the 
is helpful in 
the  feedback for 

training needs and career 
The main 

objectives of performance appraisal 
is to measure performances in effective 
manner so as to increase motivation
the employees and to enhance product
as well as efficiency and finally 
making strategic planning 
When the appraisal is done in positive 
manner, it becomes beneficial for every 
individual of the organizati
both supervisor and 
relationships.  
Performance appraisal is a good and an 
important procedure and it is believed
a good performance appraisal system is the 
ideal tool that gathers all the necessary and
required information about individuals 
over a specific period of time.

Performance Appraisal system is widely used as a tool to enhance employee efficiency in the organization for 
overall growth and success in today’s competitive world. Nowadays, more emphasis is given on responses of 
employee towards appraisal system and the social frame in which they occur as it is equally much important in 
determining the effectiveness of an appraisal system. In present scenarios, organization trust more on 
incorporating the fair and judgmental appraisals because they are more concerned about their employee’s 
satisfaction. The aim of this research is to assess the employee’s reactions and attitude towards performance 
appraisal system in Two Wheeler Automobile Sector. This paper will also help in assessing the positive and 

of employees and the influence of demographic characteristics on employee attitude towards 
appraisal system in Automobile Sector. 
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of performance appraisal system 
s in effective 

to increase motivation among 
to enhance productivity 

and finally for 
strategic planning much easier. 

When the appraisal is done in positive 
manner, it becomes beneficial for every 
individual of the organization including 
both supervisor and subordinate 

Performance appraisal is a good and an 
and it is believed that 

a good performance appraisal system is the 
that gathers all the necessary and 

required information about individuals 
over a specific period of time. 

Performance Appraisal system is widely used as a tool to enhance employee efficiency in the organization for 
overall growth and success in today’s competitive world. Nowadays, more emphasis is given on responses of 

social frame in which they occur as it is equally much important in 
determining the effectiveness of an appraisal system. In present scenarios, organization trust more on 

ut their employee’s 
satisfaction. The aim of this research is to assess the employee’s reactions and attitude towards performance 
appraisal system in Two Wheeler Automobile Sector. This paper will also help in assessing the positive and 

of employees and the influence of demographic characteristics on employee attitude towards 
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Employee’s attitude include, employee 
views regarding performance appraisal in 
total. corporate culture within the 
organization, healthy relationship with the 
supervisors, the assessment criteria 
regarding performances and their opinion 
about monetary and non-monetary 
incentives. Employee’s demographic 
factors also influence on their attitude and 
behaviours in the organization. It directly 
or indirectly influence on employee’s 
views regarding their appraisal processes 
and feedback. 

The two wheeler industry in India has 
grown rapidly after the announcement of 
the process of liberalization in 1991. India 
is the second largest two wheelers 
producer in the world. It ranks next to 
China and Japan in terms of the number 
and sales of two wheelers produced.India 
is expected to grow at a CAGR of 3.05 
percent during 2016-2026. Several 
initiatives has been taken by the 
Government of India and the major 
automobile companies and expected to 
make India, a leader in two wheeler and 
four wheeler market in the world by 2020. 

Literature Review 
According to Senad Busatlic and Azra 
Music Kilic, (2018), the study contributes 
to the overall importance of performance 
appraisal in each organization and 
suggested that it should be implemented 
with special attention in order to make 
employee exert their efforts in the 
direction of implementation of 
organizational objectives and aims. And if, 
the situation where employees are not 
aware nor familiar with the steps in the 
expected performance, it becomes 

challenging to anticipate better work 
performance, organizational commitment 
and reduced turnover intention.  
As per the study of Biswakarma, (2016), 
the most important and difficult part of 
managing the human resource is to identify 
the performers out of non performers and 
create an environment in where the 
performers are rewarded and motivated to 
perform  better  and to identify the non 
performers. 
As per the report on 2015 Trends in Global 
Employee Engagement by AON, shows 
the importance of superiors and leaders in 
engaging employees. It showed that 
efficient superiors are the key drivers of 
creating a culture of engagement that 
sustains business resulting in an ever 
changing and complex environment. The 
report stated that superior can encourage a 
performance oriented culture that matches 
outcomes with rewards and recognition. 
They are critical ingredients in creating an 
engagement culture. 
According to Gibbons.R, &  Henderson,  
R. (2012), job related attitudes and 
organisational performances are the 
fundamental research issues in industrial 
psychology.  The  relationship  between  
these  factors  are important  in  every  
organisation  for  maintaining  efficiency  
of a business. Various studies have 
examined the level of productivity of 
similar industries and establishments 
found that some enterprises consistently 
operate much more  efficiently  than  other 
businessenterprises.                              
 As per Watkins and Leigh, (2010), a well 
designed, implemented appraisal system 
and the feedback provided can be used for 
improving performances. Additionally, 
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this system helps to achieve organizational 
efficiency through the motivation of 
employees by providing them evaluation, 
development, rewards and promotion. This 
helps in enhancing both organizational 
activities and employee competencies.  
 
Rationale of the Study  
This research helps in studying the 
influence of demographic characteristics of 
employees on their attitude towards the 
performance appraisal system in 
Automobile Sector. The research 
investigates the attitude and reactions of 
employee’s towards the overall 
performance appraisal system. The present 
study also helps to find out the aspects of 
performance appraisal that help to improve 
satisfaction among the employees because 
if their performance is evaluated fairly it 
makes them positive towards appraisal 
system and thereby it lead to improve their 
productivity as well. (Table No.1) 

Objective of Study 
To study the influence of employee’s 
demographic characteristics on their 
attitude towards performance appraisal 
system in Two Wheeler Automobile 
companies in India. 
 
Hypothesis of the Study 
H1.0 There is no significant influence of 
demographic characteristics on employee’s 
attitude towards performance appraisal 
system in Two Wheeler Automobile 
companies in India. 
H1.0.a There is no significant influence of 
gender on attitude of employee’s towards 
performance appraisal system. 

H1.0.b There is no significant influence of 
age on attitude of employee’s towards 
performance appraisal system. 
H1.0.c There is no significant influence of 
working experience on attitude of 
employee’s towards performance appraisal 
system. 
H1.1 There is significant influence of 
demographic characteristics on employee’s 
attitude towards performance appraisal 
system in Two Wheeler Automobile 
companies in India. 

Research Methodology 
Data Collection 

50 responses were collected from the 
employees of Mahindra Two Wheelers 
Ltd., Pithampur (M.P.). The structured 
questionnaire was used to collect primary 
data, which consists of general questions 
about gender, age, total work experience 
and Five point Likert Scale (with 
1=Strongly Disagree, 2=Disagree, 
3=Undecided, 4=Agree and 5= Strongly 
Agree) has been used in the questionnaire 
consisting questions on performance 
appraisal system and Employee Attitude. 

The secondary data is based on scholarly 
reviewed literatures. Secondary data has 
been collected from journals, magazines, 
newspapers, website and other reference 
material available from various sources. 

Data Analysis and Interpretation 
The collected data was analysed with the 
help of SPSS 22. The T test and ANOVA 
has been used to study statistical data. The 
reliability of the questionnaire is analyzed 
by calculating Cronbach's coefficient alpha 
(= 0.969).                                                       
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According to demographic classification, 
94% respondents are male and only 6% are 
females out of sample 50.(see table no. 
Designation wise, 30% of the respondents 
are assistant managers, 18% are senior 
managers, 16% are engineers, 14% are 
deputy managers,14% are managers and 
only 8% are officers. (Table No.4) 
The above table shows that 42% 
respondents are under the age group 46- 
55, i.e. majorities of them falls under this 
age group, 34% are between 26 to 35,  
22% are between 36- 45 and only 2% 
under less than 25 years of age group. 
The above table shows that 42% 
respondents have total work experience 
between 6 to 10 years, 36% have total 
work experience of more than 21 years, 
respondents 10% have overall experience 
less than 5 years, 8% have total work 
experience between 11 to 15 years and 
only 4% have total work experience 
between 16 to 20 years. 
 

Hypothesis testing 
H1.0 There is no significant influence of 
demographic characteristics on employee’s 
attitude towards performance appraisal 
system in Two Wheeler Automobile 
companies in India. 
H1.0.a There is no significant influence of 
gender on attitude of employee’s towards 
performance appraisal system. 
 
Analysis and Interpretation 
From the above analysis, it can be seen 
that the P value is 0.387, which is more 
than 0.05, hence we accept our null 
hypothesis that there is no significant 
influence of gender on employee attitude 

towards performance appraisal system in 
selected two wheeler automobile company. 
H1.0.b There is no significant influence of 
age on attitude of employee’s towards 
performance appraisal system (Table 
No.1) 

Analysis and Interpretation 
From the above analysis, it is clear that 
there is a significant influence of Age on 
employee attitude towards performance 
appraisal system as P value 0.012 is less 
than 0.05, hence we accept our alternate 
hypothesis and reject the null hypothesis. 
H1.0.c There is no significant influence of 
working experience on attitude of 
employee’s towards performance appraisal 
system. (Table No.4) 
 
Analysis and Interpretation 
In the below table, P value 0.318 is more 
than 0.05, hence we accept our null 
hypothesis that there is no significant 
influence of work experience on employee 
attitude towards the performance appraisal 
system of the company and reject the 
alternate hypothesis.  

Discussions  
The study focuses on the influence of 
demographic variables on employee 
attitude towards the appraisal system in the 
automobile sector.  
The obtained results shows that there is a 
significant influence of age on employee 
attitude whereas no significant influence of 
gender and work experience on attitude of 
the employees towards the performance 
appraisal system in the automobile sector. 
Since, attitude differs from one individual 
to other because every individual works 
within the social context. Behaviours may 
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differ from person to person and so, 
discrepancies occur among the views and 
opinions regarding various matters.  
There is also a small but growing influence 
of culture or country on employee attitudes 
and job satisfaction is happening due to 
globalization. The globalization has lead 
the essential for every organization in 
today’s world. 
organizations to poses new challenges for 
HR, hence they must know how to manage 
their workforce for success and growth of 
the organization. It becomes very 
challenging for HR to keep their 
employees happy and satisfied with the 
system as attitudinal differences create lot 
of issues among individual and teams 
within the organization. 
Most of the times, the employees are not 
aware as what is expected from them and 
how to perform in future thus it creates 
behavioural changes among them. 
Hence,the need to measure, understand 
and improve employee attitudes is very  
Organizations should know how to 
develop effective and research based 
employee attitude measures, to understand 
and derive new valuable insights from the 
data and uses the results to improve 
employee attitudes and job performance 
that can boost organizational development. 
Many emerging ways can be adopted and 
incorporated to gain this knowledge.  
It can also be understood the inter-
relationship between the person and 
situation and internal and external factors 
that influence employee attitudes. A better 
understanding of the role of emotions a 
well as broader environmental impacts is 
also needed in the automobile sector in 
current scenario.. 

 
Conclusion 
It can be concluded that the strategic role 
of the performance appraisal system 
should be communicated by the superiors 
and mangers to the employees. Employees 
should be make aware as why the 
companies are focusing more on the 
performance based pay and rewards. 
Company should be able to intimate them 
before conducting the appraisals in proper 
manner so as to minimise communication 
gaps among the top management and 
lower and middle management and to 
reduce the negative reactions among 
employees when their performance is 
appraised at regular intervals of time.  

The research reveals that employees 
become aware of their performance after 
passing through the process of 
performance appraisal. 

Organization must be able to convince 
employees about the market competition 
and a culture of competition against each 
other. The organisations should focus 
moreon the principle offair and 
judgemental appraisal while designing and 
implementing performance appraisal 
programs for employees and ensuring 
them that only good performers are 
rewarded. The companies must also 
consider the fact that there must be 
standard criteria for performance rather 
than inconsistencies which restricts the 
capability of employee and their ability to 
work for the organisation with full efforts.  

A satisfied employee is more productive 
and efficient. Positive attitude lead to 
motivation among them and they perform 
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much better and help to achieve individual 
as well as organizational goals. 
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List of Tables:  

Designation(Table No.1) 

 Frequency Percent Valid Percent 
Cumulative 

Percent 

  OFFICER 4 8.0 8.0 8.0 

ENGINEER 8 16.0 16.0 24.0 

ASSISTANT MANAGER 15 30.0 30.0 54.0 

DEPUTY MANAGER 7 14.0 14.0 68.0 

MANAGER 7 14.0 14.0 82.0 

SENIOR MANAGER 9 18.0 18.0 100.0 

Total 50 100.0 100.0  

        
                                                              

  Age(Table No.1) 

 Frequency Percent Valid Percent Cumulative Percent 

 LESS THAN 25 1 2.0 2.0 2.0 

26 TO 35 17 34.0 34.0 36.0 

36 TO 45 11 22.0 22.0 58.0 

46 TO 55 21 42.0 42.0 100.0 

Total 50 100.0 100.0  
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Total work experience(Table No.3) 

 Frequency Percent Valid Percent 
Cumulative 

Percent 

 LESS THAN 5 5 10.0 10.0 10.0 

6 TO 10 21 42.0 42.0 52.0 

11 TO 15 4 8.0 8.0 60.0 

16 TO 20 2 4.0 4.0 64.0 

GREATER THAN 21 18 36.0 36.0 100.0 

Total 50 100.0 100.0  

 
 
 

Group Statistics(Table No.4) 
 

Gender N Mean Std. Deviation 
Std. Error 

Mean 

EMPLOYEE ATTITUDE MALE 47 4.0468 .91577 .13358 

FEMALE 3 4.6667 .41633 .24037 

Independent Samples Test(Table No.5) 

 

Levene's 
Test for 

Equality of 
Variances t-test for Equality of Means 

F Sig. t Df 

Sig. 
(2-

tailed) 
Mean 
Diff. 

Std. 
Error 
Diff. 

95% Confidence 
Interval of the 

Difference 

Lower Upper 

EMPLOYEE 
ATTITUDE 

Equal 
variances 
assumed 

.762 .387 -1.156 48 .253 -.61986 .53624 
-

1.69805 
.4583

3 

Equal 
variances 
not assumed 

  -2.254 3.412 .099 -.61986 .27499 
-

1.43817 
.1984

5 

 
 
 

ANOVA(Table N0.6) 
EMPLOYEE ATTITUDE   

 Sum of Squares Df Mean Square F Sig. 

Between Groups 8.410 3 2.803 4.081 .012 
Within Groups 31.597 46 .687   
Total 40.007 49    
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                                                      Descriptives(Table No.7) 
 
 
EMPLOYEE ATTITUDE   

 N Mean 
Std. 

Deviation 
Std. 

Error 

95% Confidence Interval for 
Mean 

Minimum Maximum Lower Bound Upper Bound 

LESS THAN 5 5 4.0800 1.25379 .56071 2.5232 5.6368 2.00 5.00 
6 TO 10 21 4.0857 .92211 .20122 3.6660 4.5055 1.60 5.00 
11 TO 15 4 3.2000 1.07083 .53541 1.4961 4.9039 2.00 4.20 
16 TO 20 2 4.0000 .00000 .00000 4.0000 4.0000 4.00 4.00 
GREATER 
THAN 21 

18 4.2889 .74272 .17506 3.9195 4.6582 2.00 5.00 

Total 50 4.0840 .90359 .12779 3.8272 4.3408 1.60 5.00 

 
 

Designation(Table No.8) 
 

 Frequency Percent Valid Percent 
Cumulative 

Percent 

  OFFICER 4 8.0 8.0 8.0 

ENGINEER 8 16.0 16.0 24.0 

ASSISTANT MANAGER 15 30.0 30.0 54.0 

     

DEPUTY MANAGER 7 14.0 14.0 68.0 

MANAGER 7 14.0 14.0 82.0 

SENIOR MANAGER 9 18.0 18.0 100.0 

Total 50 100.0 100.0  

 


